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Cautionary Note Regarding Forward-Looking Statements
Certain statements and information in this presentation are not based on historical facts and constitute forward-
looking statements within the meaning of applicable securities laws (“forward-looking statements”). These 
forward-looking statements may include statements and information relating to our Q1’19 Corporate Update and 
fiscal 2019 business outlook and beyond; expectations regarding the Company’s cost savings initiatives; 
statements regarding our strategy, plans, long-term revenue targets, goals, objectives, expectations and future 
operating performance; the Company’s liquidity and capital resources; the Company’s financial and operating 
objectives and strategies to achieve them; general economic conditions; estimates of our expenses, future 
revenues, non-GAAP earnings per share and capital requirements; our expectations regarding the legal 
proceedings we are involved in; statements with respect to the Company’s estimated working capital; expectations 
with respect to the adoption of IoT solutions; expectations regarding trends in the IoT market and wireless module 
market; expectations regarding product and price competition from other wireless device manufacturers and 
solution providers; and our ability to implement effective control procedures. In particular, this presentation 
contains our five-year revenue targets which are forward-looking statements and are subject to the assumptions, 
risks and uncertainties described below. Forward-looking statements are provided to help you understand our 
current views of our short and longer term plans, expectations, and prospects. We caution you that forward-
looking statements may not be appropriate for other purposes. We do not intend to update or revise our forward-
looking statements unless we are required to do so by securities laws. 

Forward-looking statements typically include words and phrases about the future, such as: “target”, “outlook”, 
“will”, “may”, “estimates”, “intends”, “believes”, “plans”, “anticipates” and “expects”, and similar expressions are not 
promises or guarantees of future performance.  They represent our current views and may change significantly. In 
particular, forward-looking statements that relate to longer periods of time, such as our five-year revenue targets, 
are subject to substantial uncertainties and could prove to be significantly wrong.  Forward-looking statements are 
based on a number of material assumptions, including, but not limited to, those listed below, which could prove to 
be significantly incorrect:

o our ability to develop, manufacture and sell new products and services that meet the needs of our 
customers and gain commercial acceptance;

o our ability to continue to sell our products and services in the expected quantities at the expected prices 
and expected times;

o expected macro-economic business conditions;
o expected cost of sales;
o expected component supply constraints;
o our ability to win new business;
o our ability to fully integrate the business, operations and workforce of Numerex Corp. (“Numerex”) and 

to return the Numerex business to profitable growth and realize the expected benefits of the 
acquisition;

o our ability to integrate other acquired businesses and realize expected benefits;
o expected deployment of next generation networks by wireless network operators;
o our operations not being adversely disrupted by other developments, operating, cyber security, 

litigation, or regulatory risks; and
o expected tax and foreign exchange rates. 

Forward-looking statements are based on our management’s current expectations and we caution investors that 
forward-looking statements, particularly those that relate to longer periods of time are  subject to substantial 
known and unknown material risks and uncertainties. Many factors could cause our actual results, achievements 
and developments in our business to differ significantly from those expressed or implied by our forward-looking 
statements, including, without limitation, the following factors, which are discussed in greater detail. These risk 
factors and others are discussed in our Annual Information Form and Management’s Discussion and Analysis of 
Financial Condition and Results of Operations, which may be found on SEDAR at www.sedar.com and on EDGAR 
at www.sec.gov and in our other regulatory filings with the Securities and Exchange Commission in the United 
States and the provincial securities commissions in Canada:

o competition from new or established competitors or from those with greater resources;
o the loss of, or significant demand fluctuations from, any of our significant customers;
o our business transformation initiatives may result in disruptions to our business and may not achieve the 

anticipated benefits
o our ability to attract or retain key personnel and the impact of organizational change on our business;
o deterioration in macro-economic conditions and resulting reduced demand for our products and services;
o risks related to the acquisition and ongoing integration of Numerex;
o disruption of, and demands on, our ongoing business and diversion of management's time and attention in 

connection with acquisitions or divestitures;
o cyber-attacks or other breaches of our information technology security;
o risks related to the transmission, use and disclosure of user data and personal information;
o our financial results being subject to fluctuation;
o our ability to respond to changing technology, industry standards and customer requirements;
o risks related to infringement on intellectual property rights of others;
o our ability to obtain necessary rights to use software or components supplied by third parties;
o our ability to enforce our intellectual property rights;
o our reliance on single source suppliers for certain components used in our products;
o failures of our products or services due to design flaws and errors, component quality issues, manufacturing 

defects, network service interruptions, cyber-security vulnerabilities or other quality issues;
o our dependence on a limited number of third party manufacturers;
o unanticipated costs associated with litigation or settlements;
o our dependence on mobile network operators to promote and offer acceptable wireless data services;
o risks related to contractual disputes with counterparties;
o risks related to governmental regulation;
o risks inherent in foreign jurisdictions; and
o risks related to tariffs or other trade restrictions.

Investors are cautioned not to place undue reliance on these forward-looking statements.  No forward-looking 
statement is a guarantee of future results.
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IOT project complexity

Source: Cisco 2017
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No API to “Connect 
Cloud to Edge”

The Problem of Data-Driven Transformation

???

Web Application
Regulatory Compliance

Waste Management and Recovery

Physical Asset
Food Waste Collection

CONNECTED EDGE CLOUD

Mapping

Customer 
Data

Payments

Data 
Visualisation

Compute
Storage
Analytics
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The Transformation To-Do List

Connectivity
Services

SIM and Device 
Management

Edge Devices

✓ Basic hardware Design
✓ Control Engineering
✓ Physical Security

✓ UX Design
✓ Web App Development
✓ Internet Security

I’ve got this! I can hire this!

EDGE CLOUDIOT INFRASTRUCTURE

Architecture Expertise
✓ Protocols (MQTT, CoAP/CBOR)
✓ Data Management

Cybersecurity Expertise
✓ Encryption mechanism
✓ Key Management and Rotation

Device/Embedded Expertise
✓ South Bound Protocols to connect to Asset
✓ Embedded Application Development
✓ Certifications and Approvals

System Integration
✓ End-to-End integration, 
✓ Test, validation, Troubleshooting

Telecom Expertise
✓ Connectivity and Subscription Management
✓ Cellular Network Topology (APN)

Operation Management
✓ Device Fleet Management
✓ OTA updates

Help!
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Cisco Routers

Oracle Databases

Dell Appliance

EMC Storage

Redundancy

Backup

Load Balancing

Building space

In the ‘90s, if you wanted to build an Internet company, you needed to buy Sun servers, Cisco 
networking gear, Oracle databases, and EMC storage systems... The new startups today, they 
don’t buy any of that stuff... They’re paying somewhere between 100x and 1000x [less]. 

Information Technology got it…and we are moving there

– Mark Andreessen

• Usage-base simple billing
• Developer centric
• Self-served 

FOR SMALL BUSINESS FOR LARGE ENTERPRISE

✓ Enablement
✓ Scaling when needed

✓ Safety 
✓ Cost optimization
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We need a “cloudification” of IoT

• Device, Connectivity and Cloud pre-integrated
• Simple billing model
• Data processing at the edge or in the cloud
• Data security & integrity by design
• Cellular does not matter to the customer

CLOUDEDGE DISTRIBUTED 
DATA ORCHESTRATION 



Sierra’s Innovations

• Benefits of Bluetooth but with long range
• World-wide single device
• Carrier-managed or private network

Technology: Low Power Wide Area (Cat-M1 & NB-IoT)

• Legato software framework
• MangOH prototyping kit (raspberry Pi of IoT)

Ecosystem: Open Source

• Ready To Connect: built-in connectivity (no plastic SIM)
• Octave Secured Distributed Data Orchestration

Solutions & Business Models
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Octave solution

• Device, connectivity and cloud as-a-service
• Billing by event (not by MB)
• Unified cloud & edge DevOps environment
• Low carrier network footprint
• Very low power (5 real years on battery)
• Security pre-provisioned 

EDGE CLOUD


